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Why collaborate to  
support ELLs? 

• To integrate language and content 
for ELL instruction 

• To ensure that ELLs have access to 
grade-level content 

• To make data-informed decisions  
• To swap best practices and learn 

from each other! 
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Discussion Groups 

What does collaboration 

look like in your specific 

professional context? 
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Collaboration is hard! 
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Video Interview with Dr. Christine Goldstein 

Open on Vimeo or Youtube 5 

https://vimeo.com/96653974
http://youtu.be/8_4qZIyf584


Your Experiences 

What kinds of experiences 
have you had with 

collaboration? 
Similar or different? How? 
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Essential Question 

How can educators 
best collaborate to 

meet the                                    
needs of ELLs? 
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Three Essential Areas 

1. Relationships 

2. Roles 

3. Logistics 
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Relationships: The Issues 
• Lack of trust of others’ knowledge of 

language development or content 

• Protection of one’s territory and space 

• Confusion about each other’s roles 

• Ambiguity of expectations from 
administrators 

• Anxiety about working with another 
professional or with an ELL  

Others? 
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Relationships: Ways Forward 
• Conversation tools for first meetings 

(i.e., Coffee Talk resource) 

• Communication roadmaps tailored 
to the educators involved (i.e., 
Admin/ESOL Meeting Notes tool) 

• Participation in faculty life 

• Transparency 

Others? 
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Roles: The Issues 
• Lack of a shared sense of 

responsibility 

• Conflicting visions for progress 

• Disjointed knowledge of language 
and content standards  

• Isolation of content and ELL 
resources 

Others? 
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Roles: Ways Forward 
• Attend planning meetings and curriculum 

updates whenever possible 

• Celebrate student successes 

• Burn the chair: be visible and help all 

• Share knowledge about language and 
content standards (MdCCRS and MPIs) 

• Share vision of what an ELL’s success in the 
content classroom looks like                              
(CAN DO Descriptor  and Philosophy ) 

Others? 12 

http://www.marylandpublicschools.org/MSDE/programs/ccss/
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Logistics: The Issues 

• Little to no common planning time 

• Random student placement 

• Lack of administrative support 

• Mismatch of preferred 
communication methods 

Others? 
15 



Logistics: Ways Forward 

• Prioritize in-person communication 
methods until trust is built 

• Establish sustainable habits of frequency 
and method for sharing                              
(Planning template shared on Google Docs) 

• Talk to your administrators and get 
creative about placements and planning 

Others? 
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The continuum: Where are you? 

Inform Assist Share Co-
teach 

Increasing time commitment 
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My Plan for Collaboration 
What are 1-3 strategies you 

can start with in August 
regarding: 

1. Relationships? 

2. Roles? 

3. Logistics? 
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Thanks! 
[Presenter names] 

[Presenter contact info] 
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